MSP Business Systems Self Assessment Worksheet

Sea-Level Operations, LLC BUILD IT
UNIVERSITY
Step 1: Rate yourself on how well 2ach operational task i being performed in your onganization using the following scale.
Step 2: Pick 5 operationzl tazks that you would like to focus on over the next 30 days. Rank them 1to 5 [1 being the highest priority).
Step 3: Pick 10 additional operational tasks that you would ke to attack over the next 50 days. Rank them 1 to 10,
Step &: Desgnate who the responsible party is in your onganization that we should work with to develop this operational process.
Rating Description Rating
= *| “ SEA-LEVEL
Doing This Ad Hoc 2 ‘
Undocumented But Attempting to Parform £l Oijerations
Partially Documented and Performing L3
Fully Documented Repeatsible Process 5 Phase 1: Sea-Level Training on Templates and Concepts
Phase 2: Template Customization to your Business
Compary Name: Phase 3:  5%aff Training on the New Policies and Processes
o Name: Phase &: Implementation of the new Operational Task
Diate- Phase 5: Follow-up § Inspect what you Expect
Category Order Department Operational Focus Rating | Mewxt 30| Nex 30 lan Feb Hotes Responsible Party
14 |PSA [CW/AutoTask) Business Unit Mapping Service M
18 [PSA [CW/AutoTask) Service/Project Bosrd Configurstion Sarvice M
1C_[PSA [CW/AutoTask) ‘Workflow Rules Setup (Initial Basic Rules) Service Manzzer
g ik |PS& [CW/AutoTask) Arreement Types Apounting
1E |Administration Setup Azreements with Hard Costs on the Additions Tab Apcounting
'E 1F | Administration Biling Rztes (Onsite Minimum, &fter Hours, etc ) Orwiner
16 [PSA [CW/ButoTask) ‘Work Roles and Work Types Service M
g 1H |Administration Trawel Billing Policy Service B
U |PSA [CW/AutoTask) Use of Client Portal Service Manzg
g L |PSA [CW/AutoTask) k Security Role Configuration Orwiner
i 1K | PSA [CW/ButoTask) Recurming Service Templates =
- 1L |PSA [CW/AutoTask] SLA Initial Configuration Service M
L 1M | Outside Szles MISP Contract Langusge Review Orwiner
1N |Outside Salec ISP Agreement Pricing [
10 |Administration Create Company-wide location for Documents created in process Ohwiner
g 28 |PSA (CW/ ButoTask) Expense Report Procedures Apcounting
"w @ 28 |Delivery Process Ticket Triaze Processes Service Manzgzer
g EE 2C | Delivery Process Ticket Dispatch Processes Service B
& g E 2D |Delivery Process Engineer Time Entry Procedure and Policy Documentation Service B
E EE g 2E | Delivery Process After Hours Policy £ On-Call Botation Sarvice M
= = IF | Delrvery Process Ticket Closing Procedures Service Manzgzer
] 26 |Administration Timesheet Approval Processes Service Manzzer
34 |Acministration Measuring Azreement Profitzbility Service M
5 % 38 | PSA [OW/AutoTask) Quantity/Aee of Open Tickets Service I
g i £ 3C_|PSA |CW/RutoTask] SLA Measurement [Advanced Workfiow Rules & ConnectShART) Service Manzger
il Eu 0 |Administration Establish KPls for Measuring Service Efficency / Usilization Service B
3E |Delivery Process Review How NOC KPls sre Displayed for the Enginesrs Service M
g 44 |Employes Manzzement Engzineer Compenzation Plan Orwiner
E 48  |Employes M. TNt Service M. Compensation Plan Orwiner
& AC | Administration Drganizmtional Chart vs. Accountability Chart Chwiner
B A0 |Employes Manzg t Employee Job Descriptions Orwner
:E 4E  |Employes Manzgement PTOWacation Calendar Apcounting
&F | Administration Paryroll Procedures (Salary vs. Hourly and how Timesheets are used) BAccounting
5A |Delivery Process Effectiveness of MM Tool Service M
58 |lmtemal IT it Password Managemant Smrvice M
ﬁ 5C_|Delivery Process Client Documentation Process (Minimum Documentation) Service Manzzer
= 50 |Delivery Process Client Backup Monitoring Processes Service B
:3_ SE |Delivery Process Client Patch Management Processes Service M
) 5F |Delrvery Process Firewall / Security Manze Processes Service Manzz
E 5G| Delivery Process Desktop/Endpoint Manzzement Scripes [Leverasing RN tool) Service Manzger
5y 5H _|Delivery Process Standardization of BDR/Servers Workstations Across Clients [Haa5) Service M
5 |Intemal IT Internal Network Infrastructune Smrvice M
5 |lmternal IT Internal Diszster Recovery Plan Service Manzgzer
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Category Order Department Operational Focus Rating | Newt 30 Next 30|  Jan Motes Responsible Party
64 | Administration PSA General Ledper Mapping to QuickBooks Aocounting
3 B8 |Administration Cash vs. Accrusl Aocounting for Down Payment and Agreement Billing Accounting
E B | Outside Scles Proposal Intesration {Ouoszl Quote Werks) Sales Manager
E 6D | PSA [CW/ButoTask) Biling Products from PSA Sales I
‘g 6E | Administration Disputed Invoice / Credit Memo Process Accounting
] L] 6F | Administration Hourly Time Billing Procsdures Aooounting
g 6G | Administration Recurmring A=reement Billing Procedures Acoounting
E 6H | PSA [CW/ AutoTask) RMPM Integration w/CW - Tickets, Configurations and Azreement Ouantities Service Man
; 6l | Delivery Process Arreement Billing True-Up Process Service Manzzer
o G | Administration Finance Reporting in the Service Leadership Index Format Aooounting
] B | Vendor Management Procurement Coordination with Dispatch and Accounting Sales Manager
BL | Administration Acoounts Recefvable Processes Aooounting
T8 | Outsice Sales Pre-Sales Chent nt (Red Flags/Minimum System Standards) Service Manag
78 |Delivery Process New Client Onboarding [Tracks, Welcomie Kit, etc | Service M,
E JC | Delivery Process Tracking of Renewsls / Warranty Expirations Service Manzzer
‘["- 70 _|Delivery Process Project Manag: % Processes Service Manager
w T7E | Delivery Process Develop the &ooount I3 Role (5abes to Existing Clents) Service Manaz
;;_ 7F | Delivery Process Clizrt Touch Plan Service M,
& 7G| Delivery Proocess Client Satisfaction Quality Controld Processes Service Man
g 7H |Delivery Process Quartery Business Review Process (WO rolz] Service M,
7l | Delivery Process Problem Management Process for Tough Client |ssues Service Manzzer
7 |Irtemal IT Rezulatory Compliznce [HIPAA, etc.) Service Manzzer
_ B&A  |Employee B ment Hiring Processes Orwvner
E BB |Employee Management New Employes Onboarding Process Drevmer
L4} BL | Employee I mEnt Admin Compensation Plan Orwvner
£ EBD |Employee Management Employee Annual Training Program Service Manag
¥ BE |Internal IT ML Understanding { Training Service Manzzer
% EF  |Employes Manzg t Staffing Levels and Skills [Skill Beport in ON) Service Manag
& 8G& |Employee B ment Employee Goal Setting / One on One Time: Orwvner
2 |Emplopes Manzzement Employee Of-Boarding Orvrimr
94 | Marketing & PR Company Mission, Vision, Values Orwner
08 | PSA [CW/AutoTask] Marketing Manager Sales Manager
SC | Marketing & PR M5P Branding Orwvner
W 9D |Markating & PR Marketing Plan Orwner
i OE | Marketing & PR Newslester Owrer
'E 9F | Marketing & PR ‘Website Orvrmr
= 9G | ¥endor Management Vendor Management / Maintaining Authorizations Orwner
9H_|Vendor Management MDF Funds from Vendors Sales Manager
8l |Marketing & PR Lunch and Learn Topics and Cabendar Orwner
8 |Marketing & PR Annual Open Houwse / Technology Expo Dvrmr
& . 104 |Employee Management Sales Compensation Plan Orwnier
-E ; E ] E 108 |Outside Ssles Mznzzing Opportunities / Sales Funnel Sales Manamer
E.i.'- z a § 10C | Dutsice Sales Sales Process for Engineers Participating in Scoping Service M
10D |Outside Sales Create 3 S2zndard Demo of How 'We Deliver Service Use Tools Service Manzger
HDIV0!
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